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The Government Execution Lifecycle™ (GEL)

&  Project Request
@ 0
A Leadership identify and propose

new projects and initiatives.
Completes intake form.

Strategic Intake
(ownership: stakeholder)

Intelligent Analysis
(ownership:business analyst)

Feasibility/Business @
Assessment
Projects are analyzed for feasibility,

impact, and alignment with
strategic goals

CEX Approval and
T—7 Prioritization

Projects are reviewed by
governance bodies and prioritized
for funding

Governance & Decisioning
(ownership:senior leadership)

Resource Allocation

% Funding Alignment
Approved projects are allocated (ownership:purchasing/sr. leadership)

necessary funding and resources

[¢-» Project Implementation

Enterprise Execution m
(ownership:PMO/project manager) Projects are executed across
government agencies with defined

roles and responsibilities

Monitoring and Evaluation |G ®
Performance & Outcomes

(ownership:end-user/stakeholder)

Project performance is tracked,
and outcomes are measured
against objectives

Audit & Institutional Memory
(ownership:enterprise)

7= Review and
Documentation

O-0-0-0-0-0-0

Projects are audited, and lessons
learned are documented for future
reference



